Parish of Holy Trinity and St Mary’s, Guildford

Four key emphases for the PCC year April 2011-2012

Encourage more people to become more actively involved in parish life

Increase the prominence of the variety of youth work

Complete the first Legacy Campaign

Investigate how to improve publicity about parish activities, and find new channels for “mission”

pONME

Nurturing what has already begun

1. Hospitality:
a) Activate a new pattern of welcome, joining, integrating and contributing

2. Youth:
a) Establish further the work supported by the Youth Worker and Curate
b) Continue to develop new patterns of “Family Services”
c) Encourage the spiritual development and leadership potential of parish youth
d) Increase the prominence of Girl Choristers and secure a replacement for Margaret Hennessey Brown
e) Support the Cadenza choir
f) Advertise parish links with Holy Trinity Pewley Down Federation

3. Finance:
a) Launch and promote the Legacy Campaign
b) Support the work of the Planned Giving Group
c) Support the work of Grant raising
d) Begin work on development of a long term plan to improve Parish Finances

4. Outward Giving:
a) Maintain Outward Giving process and relationships

5. Publicity:
a) Make more active use of High Street notice boards
b) Improve static signs around our churches
c) Consider new opportunities for connecting others with the message and presence of the parish

6. Caring for our buildings:
a) Ensure good relationships with key bookings, alongside protecting time for parish activities
b) Generate ideas to achieve a target income of £50K from buildings
c) Give oversight to the routine maintenance of all our buildings

7. StMary’s:
a) Deepen and strengthen friendships with Guildford Methodist Church
b) Complete the building work at the East End
c) Ensure new activities happen in St Mary’s, with other churches

8. Learning:
a) Explore commissioning a work of art to mark the 400" anniversary of the Authorized Version
b) Prepare for New Start 2012
c) Secure a range of visiting speakers/preachers



